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Key Success Factors of IT Policies
In Korea



_" Master Plans
| n ¥ forfinformatization Promotion

m Visioning

« Korea Information Infrastructure Initiative: 1995
= The Basic Plan for Informatization Promotion: 1996

m The Master Plans for Informatization Promotion

= 3 stages for every 5 years

Title Bastg Infm:matlzatlon Cyber Korea 21 e-Korea vision 2007
Promotion Plan

Period 1996~2000 1999~2002 2002~2007
Attain world-class Build a leading Build e-Korea
Vision || informatization levels knowledge-based
: as the global leader
by 2010 society

Korea Information Strategy Development Institute




Internet Growth

Broadbandinternet )
11.2M

SUDHSCEIDELS!

Internet
7.8M Users
0.3M 28.6 M
1995 2003
4M
0.37M
0.02M S
- = )

56Kbps 4Mbps

1998 1999 2000 2001 2003
- ) 1995 2003
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grea’s IT Level in the World

m ITU (July 2003): Korea is ranked 1st among OECD
member countries for Broadband penetration rate

per 100 inhabitants
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E-government of Korea



m; Dpjectives of E-Gov of Korea

* government se
citizen, anywher

» citizen-centered
Window e-Gove

\E-Government of Korea/
* Create a market-based government that * Create an effective, transparent and
supports private business more democratic government

Supports private * Government ser
Expand e-Comme in real-time

private sector

Integrate govern
onlil%e Sin%le Win

Government prac
accessible to contra

* Interactive com
government emp
Internet
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es of Participatory Government

for e-Government

Innovative yyay: of: Paper based work

goyernment
WOk Process Work processing by
department

.

System baseml{ W .

Work processing by ﬂo"’*
of service 4 _

14.‘/

Service by agency and
o ; visits
Civiliservice

Innoyative Partial participation

[opinion polls]

A A A 4

One-stop, onhn@j .

Management by agency,
by work

Information
Management
Innovative

Department standard

\ A 4

interconn

Korea Information Strategy Development Institute
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Principle

Providing
customized
services that
respond to the
needs of citizens

Informatized work
processes and
sharing of
information in
government

Guaranteeing
security, trust, and
accessibility

Sector Agenda

italized work processes
Government Work Process g P

Reform reased usage of administrative information sharing

(G2G)

ork process reorganization by service type

4 ore focus on the quality of civil services
ClVll/BUSI(né;sCSgZ;;)es e 5 ore focus on the quality of business services
’ 6 reased civil participation in government affairs
ough e-government

Information Resources
inforce information security systems
Management Reform Y sy

(common infrastructure) engthen manpower and organizations for

ormatization

Regulation / Institution Government related regulation/institutions reform

Korea Information Strategy Development Institute

egration and standardization of information resources
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______ Online work
process

Work: Elow
Innoyation

Hixpand
shared
hdministrative
database

EPR
for'service
-o_rignted.

31 Priority Project of
e-Government by agenda

7. Build integrated information system about
personnellmanagement

8¢ Iistablish information system about foreign affaixs
and trade

9. Manage state affairs at real-time

10. Expand administrative information sharing

11. Develop BRM(Business reference Model)

Korea Information Strategy Development Institute



31 Priority Project of
e-Government by agenda

12. Upgrade digital service

ISSIntegrated national security management service

14 nterconnect building and Iand registration system

15. Comprehensive taxation services

Upcgrz}de l6:Integrated welfare information service
il
service

17 Integrated information services about food and drugs

Civil service 180 Integrated employment information service
nnoyation

19, 0Online administrative judgment service

. one-stop service for business support

sintegrated information service about national 10giStics

Upgrade
busm_ess . e-trade services
service

sintegrated support services for foreign firms

Online > Support for the export of e-government solutions

Participation
pi thie citizens

25. Online participation of the citizens

Korea Information Strategy Development Institute 13



Intformation
LESOUrce

mtegration
and
Handardizatio

Information
Strengrhen:

FESource miormation

Security
Mianagement system

Imnovation

Specializatio
y N on
manpower:
Revision of andrteam
- and

regulations J Reyision
L\ & ofilaws and

resulations
ré’lated 10 .
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31 Priority Project of
e-Government by agenda

Zopbuildiarsovernment-wide information
cnvaronment

Zysbeploysadvanced telecommunication netwWorkalon
c=soyernment

ZeApply covernment-wide ITA (I architectiure)

ZORBuildiniormation protection SecCurity Systeni

sUlEImniormatization experts and establish
InioEmation organization

BISREVISCHaws and regulations related tore=
goyermmentimplementation and Security;
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KISDI - #Hp¥al-gbvernment of Korea : objectives

Making a competitive government

= Improyve the quality of resident’s life
= Enhancing efficiency of administration affairs

= Supporting revitalization of local economy

Local Information Revolution

. Local Central
Local resident self

government government

Korea Information Strategy Development Institute



KISDI Jjniajof tasks of e-local government of

I. Improvement in project system

ralnlng oca governmen emp Oyees and resiaents to enhance cir
apabilities to use information technolog

III. Measuring local governments level of information capabilities

Korea Information Strategy Development Institute



KISDI < _ siajof tasks of e-local government of

V. Informatization Model Village Project

VI. Distributing e-mail accounts and encouraging e-mail use

Korea Information Strategy Development Institute



KISDI < 9 miajof tasks of e-local government of

VII. Building state-of-the-art local administrative information network

VIII. Project to digitalize city, district, and ward administration

\/

stapisnment o1 mid to ong- ermpans or 10cal aaministrative
information network developmen

Korea Information Strategy Development Institute



atization Model Village Project

[Best IMVs|

|Gateway to IMVs] (serviced also in Spanish)
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from participation online

to participation offline

2002 World Cup

Soccer Finals
: Red Devil’s homepage
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— one million people
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from online participation

to participation offline

A Candlelight Vigil
SRS | | TS : two middle school students
il o crashed by American army’s tank
e no one was guilty
Anti-American army homepage —
two hundred thousand people in
the street

AIRALE], R 2R A=A

T yma e, Tm 200 -Nen, Dy B2E0- . 30N 8.
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from online participation

to participation offline

e RHOSAMO
e (people who love Rho
ey =sojmeomy, Moo-Hyun)
— ] : decisive factor in the 2002

presidential election

: RHOSAMO homepage —
demonstration for the
solidarity of the young in
the election

[ eriio)
ST BT MEsuon

PIE L PR
%
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= autonomy of local governm

" network of local governme

- toward democracy through informatization =

f

" citizen participation

Korea Information Strategy Development Institute 24



“The future of
Diél'fAL KO_]l EA

- i the global information society

is upon Korea”

Far Eastern Review (2002.6)
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